DISCIPLE RESOURCE ALLOCATION 2027 - PROPOSED

2026 2027 Monthly 2027 2027
HOME MINISTRY Allocation | Proposed | allocation | $ Change Ch;/:a ge |
Staff Salary (including taxes and benefits) 145,240 | 148,237 12,353 2,997 2.06
Staff Education Allowance 500 500 42 0 0.00
Supply Pastors 1,200 1,200 100 0 0.00
Church Services Supplies (Office) 12,500 13,000 1.083 500 4.00
Worship & Music Supplies/Workshop 1.000 1,000 83 0 0.00
Worship & Music Organ Repair 1.000 1,000 83 0 0.00
Church Insurance 8,200 9,085 757 885 10.79
Propane 8,200 8,200 683 0 0.00
Electric 6,000 7,500 625 1,500 25.00
Facility Maintenance 14,000 | 14,000 1,167 0 0.00
Cleaning Services and Supplies 6,000 6,000 500 0 0.00
Lawn Care/Snow Removal 500 500 42 0 0.00
Social Ministry Committee 300 300 25 0 0.00
Discipleship Committee 300 300 25 0 0.00
HOME MINISTRY TOTAL | 204,940 | 210,822 17.569 5,882 2.87
COMMUNITY MINISTRY
Donations 3.000 3,000 250 0
Needy Fund (in addition to Great 8) 2.000 2,000 167 0
Ephrata Area Social Services (+Grt8) 1,200 1,200 100 0
Catechetical Tuition 500 0 0 (500) | -100.00
L. Susquehanna Synod Assembly 700 700 58 0 0.00
COMMUNITY MINISTRY TOTAL 7.400 6,900 575 (500) -6.76
WORLD MINISTRY
ELCA Hunger Appeal 1,550 1,550 129 0 0.00
ELCA Mission Support 6,000 6,000 500 0 0.00
WORLD MINISTRY TOTAL 7.550 7,550 629 0 0.00
219.890 | 225,272 18,773 5,382 2.45
MINISTRY TOTALS | 219.890 | 225,272 18,773 5,382 2.45
2026 2027 2027 2027
Allocation | Proposed | § Change | % Change
Staff Salaries 145,240 146,906 1,666 2.5
Pastor's Salary 36.276 36.276 0 0.0
Pastor's Housing Allowance 22,185 22.185 0 0.0
Pastor's Car Allowance 4,396 4.396 0 0.0
| Pastor's Benefits 16.284 18.230 1.946 0.1
Pastor's FICA Tax 9,973 9973 Q0 0.0
Director of Music's Salary 30,872 31.800 928 3% 926.16
Dir of Christian Ed Salary 8.248 8.495 247 3% 247.44
Secretary’s Salary 12413 12.785 372 3% 372.39
Treasurer's Salary 3.977 4.097 120 3% 119.31
Total Salary and Benefits 144,624 148,237
615 Payroll tax prepare
Total Salary and Benefits 145,239 148,237




Sunday December 6
Hanging of the Greens followed by lunch
in the Fellowship Hall.

Sunday December 13
The Congregational Meeting. Voting on new Council members and
the Disciple Resource Allocation for 2027

Council member terms

3rd term ends Dec. 2026
Lowell Yost

Troy Adair

Randy Brubaker

2nd term ends Dec. 2026
Nancy Eberly
Linda Weaver

1st term ends Dec. 2026
Vic Richard

3rd term ends Dec. 2027
Kristi Leonhard
Mike Haller

2nd term ends Dec. 2027
Shawn Jeffers

1st term ends Dec. 2027
Hayden Leonhard
Ben Gunzenhauser



